Green Mountain Rug Hooking Guild
Spring Meeting

Minutes

4/21/2026

The meeting was called to order at 6:30 by Sharon O’Neill, president.

Secretary,’s Report Lyn MacBruce asked that the Fall meeting minutes be approved. A motion
was made, seconded, and the minutes were approved.

Treasurer’s Report : Mary Lee O’Connor is the treasurer. Mary Lee and Deb Campbell gave
information about January through April 21st.

See the attached profit and lost report.
Mary Lee stated that the guild banking institution is now Key Bank.

Money comes from donations, class fees, solo cup events, and programs. The guild has been
investing in walls and lights for the show.

Program Committee:

Belinda Whipple Worth talked about the July 18th hook-in at the Putney Friends Meeting
House at 10:30 Exit 4 off 191. Bring a lunch. The charge will be $10. Members might want to
bring a small table.

Stephanie will hold a dye class. Details of the dye class are to come.

Members can bring things to buy, sell, or barter. There won’t be a red solo cup event.

Fall Meeting/Hook-in_ Nov. 14th Lake Morey There will be 2 classes, vendors, and a red
solo cup event. The charge will $45 for guild members and $65 for non-members. There will be
a block of rooms available.

Belinda is looking for suggestions for classes and vendors, and speakers. She also
wants/needs members of the program committee. She also mentioned that people could just
volunteer for a specific event thereby not make a 2 year commitment.

Education Fern Strong is in charge of education. We sold 23 kits and still have 10 frames and
some 11-14” hoops.

Does anyone want to teach a beginning class? Sandy Grant can mentor anyone who wants to
teach a beginner class.

Membership. The membership chair s Debbie Grant. The guild has 244 active members and
29 people are considered inactive. We have 11 new members. Regarding members
volunteering , we should spread the word that people can commit to working on a single event.
Board members can mentor beginning volunteers.



Communication. Ellen Thomas is the chairperson. She would be happy to have more
members of this committee. Ellen is making spreadsheets about events as they relate to
advertising.

Website: The website is being revamped. There will be a new feel and look to match the
new colors of the logo. We want to find a way that the guild’s history, being written by Suzanne
Dirmaier, can be available to everyone on the website.

Past events need to be deleted from the website.
The website committee needs members. It is also looking for people to test the website once
it's done. Kris McDermott would like to do this. Anyone else interested can contact Ellen.

Newsletter: The deadline for the next newsletter is May 15th. This is a “hard deadline.”

The 2027 Killington Show: Suzanne Dirmaier reported that there will be 8 two-day classed
and 4 five-hour classes.

The venue will be 100% accessible and everything will be in one building.

We already have a full slate of show committee chairpeople to work on the show.

Piper is looking into using the Vermont Welcome Centers as a way
o promoting the show.

Fern Strong will work with King Arthur to have a small show hung at he company while
the show is going on.

The Group Rugs: Group rugs will be raffled or auctioned off to support the guild. The details
of exactly how this will happen is to be determined. Kris McDermott has experience auctioning
rugs and will help the committee.

Cathy Sweeten and Deb Campbell will be part of the committee.

Fundraising:_Kris McDermott and Suzanne Dirmaier said the committee to raise money for the
lights needs more members. Ads will be placed on the website. Elle and Sharon have some
ideas for those ads.

Nominating Committee: Sue Cohen and Patty Giroux are the nominating committee.

*Feel free to contact the board with concerns.*

At 7:35 the meeting was adjourned.



